
Open Source Business Models
How a 30 year old software philosophy holds the secret to 
monetizing software when generative AI drives production costs 
towards zero
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About: Me | Mohd Izhar Firdaus Bin Ismail a.k.a KageSenshi

● Open source contributor since 2005
● 15 years+ professional history in Python / Linux / Data Engineering / Open Source
● Contributed work to multiple Open Source projects:

– Fedora, Plone, Morepath, Obviel, 

– Various patches here and there,

● Past organizer in multiple FOSS / tech events:

– FOSS.My  2008 & 2009, Fedora User Developer Conference KL 2012

– Contributor in early days of pycon.my, geekcamp KL, barcamp KL, 

– CtF organizing crew of HackInTheBox 2010-2014

● Led data engineering team & business as HOD & solution architect in Abyres 
Group from 2014 to 2025, Co-founder of Inigo Consulting 2009-2014

● Current: 

– Managing Partner / Solution Architect of KOSLAB PLT – a digital sovereignty solution 
startup, currently focusing on 100% open source sovereign data & AI platform, 

– Acting executive director of Koperasi Sumber Terbuka Selangor Berhad (KOSTEM), a 
cooperative of Malaysian Open Source service providers & freelancers
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Brief History Of Free & Open Source 
Software Movements
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The Open Source 
Business Model
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Open Source Development & Consumption Model
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Conclusions





Building Digital Sovereignty With Open Source & AI

If you are looking for sovereign data platform solution 
with Open Source technologies, expert services around 
Open Source technologies, or an Open Source service 

provider yourself, let's talk.

https://koslab.org/

https://koslab.org/
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Questions?



KOSLAB PLT 
(202604000340 / LLP0045561-LGN)

Contact us at izhar@koslab.org or +60172792765

THANK YOU

mailto:izhar@koslab.org
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